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Value Stream
Mapping
Seeing where the value actually stalls

Half a day
LIVE ONLINE

4 hrs
PDUS & SEUS

Included
COURSEWARE

$350
PER SEAT

N E W  I N  T H I S  R E L E A S E

A half day, done properly
Short enough to run without pulling a team
offline for a week, long enough to produce a
real map.

Current state, then future state
You map what is actually happening before
designing what should happen.

Metrics that hold up
Lead time, cycle time, and process efficiency
calculated from your own map, not from
benchmarks.

www.agile36.com Agile36 · Scaled Agile Silver Partner · Live online, instructor-led by certified SPCs, worldwide



S A F E ®  V S M A G I L E 3 6

I N S I D E  T H I S  B R O C H U R E

Contents

01 Program overview & what's included 3

02 Why this certification, now 4

03 Delivery mode & prerequisites 4

04 What you'll be able to do 5

05 Who should attend 5

06 Course curriculum 6

07 Your instructors & how to enroll 7

A T  A  G L A N C E

Course version 6.0

Format Live online

Duration Half a day · 4 hours

Credits 4 PDUs / SEUs

Assessment Micro-credential, no exam

Membership 1 year SAFe Studio

Prerequisites None

Investment $350 $700

Training a team?
25% off any group of five or more, plus private cohorts
scheduled around your PI calendar. Email
d.stevenson@agile36.com.

★★★★★ 4.9 / 5

Rated by learners on Google. Agile36 has trained
professionals at Fortune 100 and Fortune 500
companies, government agencies, and universities for
more than a decade.

W H A T  C H A N G E D  I N  V E R S I O N  6 . 0

Built around your process
The mapping work uses a delivery
process the room actually owns, so
the waste found is real.

Waste made visible
Bottlenecks, delays, and rework
surface as measurements rather than
opinions.

An improvement plan
The session closes on a future-state
map and the changes needed to
reach it.
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0 1  ·  P R O G R A M  O V E R V I E W

You cannot improve
what you cannot see

This half-day workshop teaches value stream mapping and
then has you do it. You learn value streams in SAFe and the
fundamentals of mapping, build a current-state map of a real
process, measure lead and cycle time, and identify where
value stalls.

The session closes on analysis and a future-state map —
bottlenecks named, waste quantified, and an improvement
plan the group can take back and act on.

T H E  A G I L E 3 6  D I F F E R E N C E

You identify process steps, lead time, and cycle time
on a stream you can take back to the ART.

Every class is live, capped for discussion, and led by
a certified SAFe® Practice Consultant.

4
Hours, live and instructor-led

4
Modules from fundamentals to
future state

2
Maps you leave with: current
and future state

4
PDUs and SEUs toward renewal

W H A T ' S  I N C L U D E D

4 hours live
Half a day of instructor-led
virtual classroom — not
recordings.

Micro-credential
A Scaled Agile micro-
credential badge on
completion.

4 PDUs / SEUs
Credit toward PMI and
Scrum Alliance renewal
requirements.

SAFe Studio
One-year membership plus
SAFe Connect community
access.

Digital workbook
The official 6.0 courseware,
yours to keep and
annotate.

AI prompt library
Reusable prompt patterns
you can run the week after
class.

Practice test
Free practice exam and
preparation materials.

Free reschedule
Miss a session and join the
next cohort at no extra
cost.

Hands-on, not lecture. The class runs on activities, small-group discussion, role-play, and a running case study.
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0 2  ·  W H Y  T H I S  C E R T I F I C A T I O N ,  N O W

The delay is rarely
where people think it is

Ask a team where the hold-up is and you will get an opinion. Map it and you get a measurement
— often showing that the work sits idle far longer than it is worked on. This workshop exists to
replace that opinion with a picture everyone can see and argue from.

W H E R E  T H I S  T R A I N I N G  L A N D S

Agile36 has delivered this course into:

“This course provided excellent insights into value
stream mapping within SAFe. The current state mapping
module was particularly valuable for identifying
bottlenecks in our delivery process.”

David Martinez · Value Stream Engineer

0 3  ·  D E L I V E R Y  M O D E

P R E R E Q U I S I T E S

Financial services and insurance

Healthcare and life sciences

Government and public sector

Telecom and media

Retail and logistics

Higher education

Live virtual classroom delivered remotely worldwide,
over half a day

Taught by certified SAFe® Practice Consultants
(SPCs), never contractors reading slides

Cohorts kept small enough for real discussion and
Q&A

Open to attendees anywhere — weekday and
weekend cohorts across US time zones, with private
cohorts timed to your region

None. The workshop is open to all attendees.

Bring a real delivery process you want to improve.

Useful for anyone in a value stream, technical or not.

4



S A F E ®  V S M O U T C O M E S  ·  A U D I E N C E

0 4  ·  W H A T  Y O U ' L L  B E  A B L E  T O  D O

Outcomes you can point
to on Monday morning

The role Planning and leading

Executing

Map and visualize value streams from concept to
customer

Identify bottlenecks, waste, and inefficiencies

Calculate key metrics like lead time and cycle time

Apply Lean principles to optimize flow

Create actionable improvement plans

Measure and track value stream improvements

0 5  ·  W H O  S H O U L D  A T T E N D

Scrum Masters
Facilitating flow
improvement.

RTEs
Improving ART throughput.

Agile Coaches
Running mapping
workshops.

Product Owners
Sequencing improvement
work.

Delivery Managers
Accountable for lead time.

Process Improvement
Lean and continuous
improvement leads.

Operations Leads
Owning handoffs and
approvals.

Team Members
Anyone living the
bottleneck.

Certification. This is a Scaled Agile micro-credential workshop. There is no certification exam. Completing the live session earns
the official credential.

5



S A F E ®  V S M C U R R I C U L U M  ·  6 . 0

0 6  ·  C O U R S E  C U R R I C U L U M

4 modules, Half a day
The official 6.0 module structure.

01 Introduction to Value Stream Mapping 02 Mapping Current State

03 Analyzing Value Streams 04 Designing Future State

Understanding value streams in SAFe
Value stream mapping fundamentals
Identifying value and waste

Creating current state maps
Identifying process steps
Measuring lead time and cycle time

Identifying bottlenecks
Finding waste and inefficiencies
Calculating key metrics

Creating future state maps
Applying Lean principles
Developing improvement plans
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0 8  ·  Y O U R  I N S T R U C T O R S

Taught by practising SPCs

Deadra Stevenson
CEO & Founder · SPC®

15+ years leading large-scale change and 30+ Lean-
Agile transformations for Fortune and enterprise
organizations. Pairs deep SAFe expertise with practical
AI transformation guidance.

Marcus Ball
Enterprise Agile Coach · SPC®

Specializes in SAFe certification training and
transformation coaching, helping teams improve flow,
alignment, and the value they actually deliver.

Joe Puoci
Enterprise Trainer · SPC®

Delivers live virtual SAFe courses across the portfolio
with a focus on real-world scenarios and skills learners
can use the week after class.

Martina Svoboda
Enterprise Agile Coach · SPC®

Learner-centered facilitation spanning Agile
transformation, organizational development, and
change leadership.

E N R O L L

$350 $700 per seat, everything included

Weekday and weekend cohorts running throughout the year.
Groups of five or more save 25%; private cohorts can be
scheduled around your PI calendar.

agile36.com/courses/value-stream-mapping

A B O U T  A G I L E 3 6

Agile36 is a transformation and technology enablement firm helping
organizations accelerate performance, modernize operations, and build the
capabilities required to compete in the digital era. For more than a decade
we have partnered with Fortune 100 and Fortune 500 companies,
government agencies, and universities to guide large-scale change.

As a Scaled Agile Silver Partner, we deliver accredited SAFe® courses led
by industry-recognized SPCs — hands-on, practical training that helps
teams adopt new ways of working and produce measurable results.

W E B

www.agile36.com

E M A I L

d.stevenson@agile36.com

B A S E D  I N

Miami, Florida · Delivered live online worldwide

SAFe® and Scaled Agile Framework® are registered trademarks of Scaled Agile, Inc. Course content, exam details, and certification requirements are set
by Scaled Agile and current as of course version 6.0. Pricing and schedules current at time of publication; see agile36.com for live availability.
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