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Responsible AI
for SAFe Enterprises
Putting responsible AI on the portfolio backlog

Half a day
LIVE ONLINE

4 hrs
PDUS & SEUS

Included
COURSEWARE

$350
PER SEAT

N E W  I N  T H I S  R E L E A S E

A half day, four outputs
Stakeholder map, policy gap assessment, the
case for change, and a drafted epic hypothesis
statement.

Governance inside SAFe
Responsible AI is fitted to the roles and events
you already run rather than bolted on as a
separate process.

Built for portfolios
The session ends where the work actually
starts — an epic the portfolio can sequence
and fund.

www.agile36.com Agile36 · Scaled Agile Silver Partner · Live online, instructor-led by certified SPCs, worldwide
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A T  A  G L A N C E

Course version 6.0

Format Live online

Duration Half a day · 4 hours

Credits 4 PDUs / SEUs

Assessment Micro-credential, no exam

Membership 1 year SAFe Studio

Prerequisites None

Investment $350 $700

Training a team?
20% off any group of five or more, plus private cohorts
scheduled around your PI calendar. Email
d.stevenson@agile36.com.

★★★★★ 4.9 / 5

Rated by learners on Google. Agile36 has trained
professionals at Fortune 100 and Fortune 500
companies, government agencies, and universities for
more than a decade.

W H A T  C H A N G E D  I N  V E R S I O N  6 . 0

Practice over principles
Every module produces an artefact
you take back, rather than a
framework you agree with and forget.

Policy meets delivery
Existing policies are assessed against
how work really flows through your
ARTs.

Risk in business terms
The case for responsible AI is made
as delivery risk, not as ethics in the
abstract.
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0 1  ·  P R O G R A M  O V E R V I E W

Responsible AI, turned
into something fundable

Most organizations agree that AI should be used responsibly
and then struggle to say what that means on a Tuesday. This
half-day workshop closes that gap by treating responsible AI
as portfolio work: who the stakeholders are, what the current
policy actually covers, how to make the case, and what the
epic looks like.

You leave with a stakeholder map, a gap assessment against
your existing policies, and a drafted Responsible AI epic
hypothesis statement tied to measurable outcomes —
positioned where the portfolio can sequence it.

T H E  A G I L E 3 6  D I F F E R E N C E

You define roles, concerns, and who must be in the
room before policy talk starts.

Every class is live, capped for discussion, and led by
a certified SAFe® Practice Consultant.

4
Hours, live and instructor-led

4
Modules, each producing an
artefact

1
Epic hypothesis statement you
leave holding

4
PDUs and SEUs toward renewal

W H A T ' S  I N C L U D E D

4 hours live
Half a day of instructor-led
virtual classroom — not
recordings.

Micro-credential
A Scaled Agile micro-
credential badge on
completion.

4 PDUs / SEUs
Credit toward PMI and
Scrum Alliance renewal
requirements.

SAFe Studio
One-year membership plus
SAFe Connect community
access.

Digital workbook
The official 6.0 courseware,
yours to keep and
annotate.

AI prompt library
Reusable prompt patterns
you can run the week after
class.

Practice test
Free practice exam and
preparation materials.

Free reschedule
Miss a session and join the
next cohort at no extra
cost.

Hands-on, not lecture. The class runs on activities, small-group discussion, role-play, and a running case study — including 4 AI
activities where you write prompts, critique the output, and edit it into something a real team could use.
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0 2  ·  W H Y  T H I S  C E R T I F I C A T I O N ,  N O W

Everyone agrees on responsible AI.
Almost nobody has funded it

AI adoption is running ahead of AI governance in most enterprises. The gap is rarely
disagreement about principles — it is that nobody has turned those principles into work with an
owner, a budget, and a measurable outcome. That is precisely what this session produces.

W H E R E  T H I S  T R A I N I N G  L A N D S

Agile36 has delivered this course into:

“This course provided excellent insights into
implementing Responsible AI within SAFe. The
stakeholder identification module was particularly
valuable for my AI transformation project.”

Sarah Johnson · Product Manager

0 3  ·  D E L I V E R Y  M O D E

P R E R E Q U I S I T E S

Financial services and insurance

Healthcare and life sciences

Government and public sector

Telecom and media

Retail and logistics

Higher education

Live virtual classroom delivered remotely worldwide,
over half a day

Taught by certified SAFe® Practice Consultants
(SPCs), never contractors reading slides

Cohorts kept small enough for real discussion and
Q&A

Open to attendees anywhere — weekday and
weekend cohorts across US time zones, with private
cohorts timed to your region

None. The workshop is open to all attendees.

No technical AI background is assumed.

Most useful if your organization is adopting AI
without a policy yet.
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0 4  ·  W H A T  Y O U ' L L  B E  A B L E  T O  D O

Outcomes you can point
to on Monday morning

The role Planning and leading

Executing AI-augmented product work NEW

Identify and map key stakeholders in AI initiatives

Define roles and responsibilities for Responsible AI

Address stakeholder concerns effectively

Evaluate and implement RAI policies

Communicate the need for RAI across the
organization

Write effective RAI Epic Hypothesis Statements

Turn responsible AI from a principle into a funded
epic

Assess an existing AI policy against how your ARTs
actually work

Frame AI risk as delivery risk, in language the
business acts on

Place governance inside SAFe events instead of
alongside them

Define measurable outcomes so responsible AI can
be inspected

0 5  ·  W H O  S H O U L D  A T T E N D

Epic Owners
Writing and sequencing AI
epics.

Portfolio Managers
Governing AI investment.

Product Managers
Shipping AI-touched
products.

RTEs
Running AI work through
an ART.

Agile Coaches
Coaching responsible
practice.

Risk & Compliance
Translating policy into
delivery.

Business Owners
Accountable for AI
outcomes.

Executives
Setting the guardrails.

Certification. This is a Scaled Agile micro-credential workshop. There is no certification exam. Completing the live session earns
the official credential.
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0 6  ·  C O U R S E  C U R R I C U L U M

4 modules, Half a day
The official 6.0 module structure.

01 Identifying Stakeholders 02 Evaluating RAI Policies

03 Communicating the Need for RAI 04 Writing an RAI Epic Hypothesis Statement

Map key stakeholders
Define roles and responsibilities
Address stakeholder concerns

Review existing Responsible AI policies
Fit policy to SAFe roles and events
Find gaps that belong on the backlog

Make the case to leaders and teams
Connect RAI to delivery risk
Keep the conversation inside SAFe events

Draft the hypothesis
Tie it to measurable outcomes
Place the Epic where the portfolio can sequence it
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0 7  ·  A I  I N  T H I S  C O U R S E

Responsible AI as
portfolio work
This is a working session, not an ethics lecture. You leave with a
stakeholder map, a policy gap assessment, and a drafted epic
hypothesis statement the portfolio can sequence.

Map your stakeholders MODULE 1

Identify who actually has a say in responsible AI in your
organization, define roles and responsibilities, and surface the
concerns that will otherwise block you later.

Evaluate existing policy MODULE 2

Review the Responsible AI policies you already have, fit them to
SAFe roles and events, and find the gaps that belong on a
backlog.

Make the case MODULE 3

Connect responsible AI to delivery risk and practise making the
argument to leaders and teams inside the SAFe events you
already run.

Write the epic hypothesis MODULE 4

Draft a Responsible AI epic hypothesis statement, tie it to
measurable outcomes, and place it where the portfolio can
sequence and fund it.

P R O M P T I N G  T E C H N I Q U E S  Y O U ' L L  T A K E

A W A Y

R E S P O N S I B L E  A I

A full topic, not a disclaimer. You'll work through
common AI risks and the three aspects of responsible
use:

Turn responsible AI from a principle into a funded
epic
Assess an existing AI policy against how your ARTs
actually work
Frame AI risk as delivery risk, in language the
business acts on
Place governance inside SAFe events instead of
alongside them
Define measurable outcomes so responsible AI can
be inspected

Trustworthy AI — reliable enough to base a
decision on

Explainable AI — you can say why it produced
that

Human-centric AI — the person stays
accountable
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0 8  ·  Y O U R  I N S T R U C T O R S

Taught by practising SPCs

Deadra Stevenson
CEO & Founder · SPC®

15+ years leading large-scale change and 30+ Lean-
Agile transformations for Fortune and enterprise
organizations. Pairs deep SAFe expertise with practical
AI transformation guidance.

Marcus Ball
Enterprise Agile Coach · SPC®

Specializes in SAFe certification training and
transformation coaching, helping teams improve flow,
alignment, and the value they actually deliver.

Joe Puoci
Enterprise Trainer · SPC®

Delivers live virtual SAFe courses across the portfolio
with a focus on real-world scenarios and skills learners
can use the week after class.

Martina Svoboda
Enterprise Agile Coach · SPC®

Learner-centered facilitation spanning Agile
transformation, organizational development, and
change leadership.

E N R O L L

$350 $700 per seat, everything included

Weekday and weekend cohorts running throughout the year. Groups of
five or more save 20%; private cohorts can be scheduled around your PI
calendar.

agile36.com/courses/responsible-ai

A B O U T  A G I L E 3 6

Agile36 is a transformation and technology enablement firm helping
organizations accelerate performance, modernize operations, and build the
capabilities required to compete in the digital era. For more than a decade
we have partnered with Fortune 100 and Fortune 500 companies,
government agencies, and universities to guide large-scale change.

As a Scaled Agile Silver Partner, we deliver accredited SAFe® courses led
by industry-recognized SPCs — hands-on, practical training that helps
teams adopt new ways of working and produce measurable results.

W E B

www.agile36.com

E M A I L

d.stevenson@agile36.com

B A S E D  I N

Miami, Florida · Delivered live online worldwide

SAFe® and Scaled Agile Framework® are registered trademarks of Scaled Agile, Inc. Course content, exam details, and certification requirements are set
by Scaled Agile and current as of course version 6.0. Pricing and schedules current at time of publication; see agile36.com for live availability.
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