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Rated by learners on Google. Agile36 has trained professionals at Fortune
100 and Fortune 500 companies, government agencies, and universities
for more than a decade.

WHAT CHANGED IN VERSION 2026

Business language throughout Operating model as a decision Workforce readiness included
Core concepts explained for Centralized, federated, or hybrid Roles, job redesign, and
decision-making rather than for treated as the structural call it actually organizational readiness rather than
engineers. is. technology alone.
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01 - PROGRAM OVERVIEW

From scattered pilots
to a funded agenda

A one-day executive programme covering Al opportunity,
. - . THE AGILE36 DIFFERENCE
governance, operating-model decisions, workforce readiness,
risk, and value realization. It is built for leaders who have
experimentation happening across the business and no

coherent agenda holding it together.

Taught in business language by people who have led
enterprise transformations, and it ends in a
capstone: a full Al strategy for your own organization

. s . . with the use cases and ROl modelled.
The programme moves from identifying and scoring high-
value use cases, through quantifying ROl and choosing an Every class is live, capped for discussion, and led by

operating model, into why Al initiatives fail and how leaders R IR L [ orprise Al and

transformation programs.

prevent it. It ends with a capstone: a full Al strategy for your
own organization.

1 12 2 5

Day, live and instructor-led (9
AM-2 PM)

Modules from opportunity
through to capstone

Hands-on workshops using your PDUs toward renewal
own portfolio

WHAT'S INCLUDED

n V] v o

5 hours live

1 day of instructor-led
virtual classroom — not
recordings.

]

Digital workbook

The 2026 courseware,
yours to keep and
annotate.

Certification

Executive GenAl
Leadership™, issued
through Accredible.

%

Al prompt library

Reusable prompt patterns
you can run the week after
class.

5 PDUs

Credit toward PMI and
Scrum Alliance renewal
requirements.

®

Case studies

Real-world scenarios from
organizations already doing
this.

Post-class coaching

One-to-one executive
coaching sessions after the
cohort ends.

]

Free reschedule

Miss a session and join the
next cohort at no extra
cost.

Hands-on, not lecture. The class runs on activities, small-group discussion, role-play, and a running case study — including 4 Al

activities where you write prompts, critique the output, and edit it into something a real team could use.
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EXECUTIVE GENAI WHY NOW - DELIVERY -

02 - WHY THIS CERTIFICATION, NOW

Pilots are cheap.
A strategy is not

Most enterprises now have Al activity in a dozen places and no view of which of it matters. The
expensive failure is not a pilot that does not work — it is a year of pilots that were never going to
scale, funded because nobody scored them. This day exists to produce that scoring, and the
agenda that follows from it.

PREREQUISITES

WHERE THIS TRAINING LANDS 03 - DELIVERY MODE
Agile36 has delivered this course into: & Live virtual classroom delivered remotely worldwide,
over 1 day

& Financial services and insurance

- Healthcare and life sciences

vy Taught by practitioners who have led enterprise Al

and transformation programs, never contractors

2y Government and public sector reading slides

v) Telecom and media & Cohorts kept small enough for real discussion and
) Retail and logistics Q&A

o) Higher education 2y Open to attendees anywhere — weekday and

weekend cohorts across US time zones, with private

cohorts timed to your region

PREREQUISITES

&) None. Built for senior leaders, not technologists.

~ No technical Al background is assumed.

2y Most valuable if your organization has pilots but no

strategy.

agile36



EXECUTIVE GENAI

04 - WHAT YOU'LL BE ABLE TO DO

Outcomes you can point
to on Monday morning

Decide

- Separate genuine Al capability from hype in business
language

o Prioritize use cases by value, feasibility, impact, and
ROI

2y Kill the pilots that will never scale

o) Ask your technology leaders the right questions

Execute

o) Choose an operating model — centralized,
federated, or hybrid

-, Apply delivery frameworks that prevent Al project
failure

-, Redesign roles and build workforce readiness

oy Govern Al risk without stalling delivery

05 - WHO SHOULD ATTEND

Executives Directors

Owning the Al agenda. Turning strategy into
delivery.

Finance Leaders HR Leaders

Funding and measuring Al. Workforce readiness and
roles.

OUTCOMES - AUDIENCE

Fund

Calculate cost savings, efficiency gains, and revenue
impact

Apply KPI frameworks for automation and cycle-time
reduction

Build an investment case the board will fund

Sequence Al investment across the portfolio

Al-augmented product work ' NEwW

v

Score and prioritize use cases by value, feasibility,
and ROI

Build an investment case a board will actually fund

Choose an operating model that fits how your
organization works

Apply delivery frameworks that prevent Al project
failure

Redesign roles and readiness around what Al
changes

Transformation Leads ClOs & CTOs

Running the change. Choosing the operating
model.

Portfolio Managers Board Members

Sequencing Al investment. Governing Al risk.

Certification. Assessment is a capstone rather than a timed exam: a full Al strategy for your own organization, with use cases

identified and ROl modelled.
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06 - COURSE CURRICULUM

12 modules, 1 day

The official 2026 module structure.

01 Introduction to Generative Al for Leaders 02 Key Concepts for Executive Decision-Making

What generative Al means for business performance Core concepts explained in business language
How Al creates measurable value across operations and Understanding data readiness, governance, and workflow
customer experience design
Separating capability from hype The questions to ask your technology leaders
03 |dentifying High-Value Use Cases 04 Quantifying Business Value & ROI
Prioritizing use cases using value scoring Calculating cost savings, efficiency gains, and revenue
impact

Determining feasibility, impact, and ROI
Killing the pilots that will never scale KPI frameworks for automation, productivity, and cycle-
time reduction

Building a case the board will fund

05 Industry-Specific Executive Use Cases 06 Implementing an Al Strategy

High-impact opportunities across retail, healthcare, finance, Building a scalable enterprise Al roadmap
logistics, government, and professional services Choosing the right operating model — centralized,
Business models transforming through generative Al federated, or hybrid

Sequencing investment across the portfolio

07 Execution & Preventing Al Project Failure 08 Hands-On Business Workshops

Why many Al initiatives fail and how leaders prevent it Use-case discovery workshop
Delivery frameworks for successful Al projects Value modeling simulation
Governance that does not stall delivery Prioritization against your own portfolio

09 Al for Innovation & New Business Models 10 Managing Al Teams & Organizational Readiness
Using Al to launch new digital products The roles needed to execute an Al strategy
New revenue streams and subscription models Redesigning jobs and responsibilities around Al
Where Al changes the economics Building workforce readiness

11 Future Trends in Al for Leaders 12 Capstone Project & Executive Certification
Emerging capabilities executives should prepare for Build a full Al strategy for your organization
Regulatory developments and compliance expectations Identify high-impact use cases and model their ROI
Keeping the strategy current Present and defend the agenda
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07 - Al IN THIS COURSE

A strategy, not
a set of pilots

The whole programme is Al leadership. Two hands-on workshops and
a capstone mean you leave with a strategy for your own organization PROMPTING TECHNIQUES YOU'LL TAKE
rather than notes about someone else's. NN

Use-case discovery workshop | MODULE 8 Score and prioritize use cases by value, feasibility,
Work your own organization's opportunities into a scored, and ROI

prioritized list rather than a wish list of pilots. Build an investment case a board will actually fund

Choose an operating model that fits how your
organization works

Value modeling simulation | MODULE 8 Apply delivery frameworks that prevent Al project
Model the ROI on your highest-value cases using KPI failure

frameworks for automation, productivity, and cycle time. Redesign roles and readiness around what Al

changes

Operating model choice 'MODULE 6
Decide between centralized, federated, and hybrid — the
structural call that determines whether the strategy survives BESEQNSIBTE Al
contact with the organization.
A full topic, not a disclaimer. You'll work through

common Al risks and the three aspects of responsible
Capstone strategy | MODULE 12 use:
Build and defend a full Al strategy for your organization, with use

v) Trustworthy Al — reliable enough to base a
cases identified and their ROl modelled.

decision on

~) Explainable Al — you can say why it produced
that

v, Human-centric Al — the person stays
accountable

agile36



08 - YOUR INSTRUCTORS

Taught by practising SPCs

Deadra Stevenson . Marcus Ball
| CEO & Founder - SPC® Enterprise Agile Coach - SPC®
15+ years leading large-scale change and 30+ Lean- Specializes in SAFe certification training and
Agile transformations for Fortune and enterprise transformation coaching, helping teams improve flow,
organizations. Pairs deep SAFe expertise with practical alignment, and the value they actually deliver.

Al transformation guidance.

Joe Puoci / Martina Svoboda

Enterprise Trainer - SPC® , ;: 3 ¥ Enterprise Agile Coach - SPC®

Delivers live virtual SAFe courses across the portfolio Learner-centered facilitation spanning Agile

with a focus on real-world scenarios and skills learners transformation, organizational development, and
can use the week after class. change leadership.

ENROLL

$4OO pOUT per seat, everything included

Weekday and weekend cohorts running throughout the

year. Groups of five or more save 20%; private cohorts . . . .
agile36.com/courses/executive-genai-leadership
can be scheduled around your PI calendar.

ABOUT AGILE36

Agile36 is a transformation and technology enablement firm helping
organizations accelerate performance, modernize operations, and build the
capabilities required to compete in the digital era. For more than a decade .

we have partnered with Fortune 100 and Fortune 500 companies,
government agencies, and universities to guide large-scale change.

This course is Agile36's own programme, built and delivered by our
practitioners — hands-on, practical training that helps leaders adopt new
ways of working and produce measurable results.

www.agile36.com d.stevenson@agile36.com Miami, Florida - Delivered live online worldwide
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