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COURSE BROCHURE - VERSION 2026

Certified Al
Product Manager

Ship a working app in two days

2 days 10 hrs Included

LIVE ONLINE PDUS COURSEWARE

NEW IN THIS RELEASE

You ship, not sketch Real product calls
The deliverable is a deployed application with a Module 6 covers the decisions you only face
link, not a slide deck or a canvas. once something is actually running.

www.agile36.com

$400

PER SEAT

It changes how you spec

The final module is about prototyping before
writing requirements, back at work.

Agile36 - Live online, instructor-led, worldwide
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Rated by learners on Google. Agile36 has trained professionals at Fortune
100 and Fortune 500 companies, government agencies, and universities for
more than a decade.

WHAT CHANGED IN VERSION 2026

Building over theory Al where it earns its place Deploy on day two

Eight modules, and six of them have Module 4 is explicit that Al goes in The app goes live in the session, and

you building rather than discussing. where it improves the product, not you demo it from a shareable link.
everywhere.
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01 - PROGRAM OVERVIEW

Stop specifying products.
Build one

Two days that take a single idea from a blank page to a

deployed application. You scope it down to something THE AGILE3S B In

finishable, stand up the first working version, add data and

. . . . Most Al product courses teach you to talk about Al
authentication, put Al where it genuinely helps, and deploy it & /

products. This one has you ship one, then make the
product calls you only face once something is
actually running.

live.

The last three modules are the ones product people
remember: the calls you only make with a running build in Every class is live, capped for discussion, and led by

front of you, demoing something real, and changing how you e e rise Al and

transformation programs.

brief engineering once you have built a thing yourself.

2 8 1 10

Days, live and instructor-led Modules from blank page to Working application you leave PDUs toward renewal

deployed app holding
WHAT'S INCLUDED
] 9 v &
10 hours live Certification 10 PDUs Post-class coaching

2 days of instructor-led
virtual classroom — not
recordings.

]

Digital workbook
The 2026 courseware,
yours to keep and
annotate.

Certified Al Product
Manager™, issued through
Accredible.

%

Al prompt library

Reusable prompt patterns
you can run the week after
class.

Credit toward PMI and
Scrum Alliance renewal
requirements.

®

Case studies

Real-world scenarios from

organizations already doing

this.

One-to-one executive
coaching sessions after the
cohort ends.

B

Free reschedule

Miss a session and join the
next cohort at no extra
cost.

Hands-on, not lecture. The class runs on activities, small-group discussion, role-play, and a running case study — including 4 Al

activities where you write prompts, critique the output, and edit it into something a real team could use.
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Al PRODUCT MANAGER WHY NOW - DELIVERY - PREREQUISITES

02 - WHY THIS CERTIFICATION, NOW

A working prototype beats
a perfect requirements doc

Product managers have spent years describing software to the people who build it. That gap has
narrowed sharply — a PM can now stand up a working version themselves in a day. This course
exists to make that a habit, because the fastest way to settle an argument about a feature is to
put the feature in front of people.

WHERE THIS TRAINING LANDS 03 - DELIVERY MODE
Agile36 has delivered this course into: & Live virtual classroom delivered remotely worldwide,
over 2 days

oy Financial services and insurance
vy Taught by practitioners who have led enterprise Al

and transformation programs, never contractors
reading slides

-y Healthcare and life sciences

2y Government and public sector
9 Telecom and media &) Cohorts kept small enough for real discussion and
) Retail and logistics Q&A

o) Higher education 2y Open to attendees anywhere — weekday and
weekend cohorts across US time zones, with private
cohorts timed to your region

PREREQUISITES

&) None. No engineering background is required.

_ Bring a product idea you would genuinely like to
exist.

) Alaptop — you will be building on it.
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Al PRODUCT MANAGER

04 - WHAT YOU'LL BE ABLE TO DO

Outcomes you can point
to on Monday morning

Ship it
-, Take an idea from blank page to a deployed, working
application

oy Stand up data, authentication, and state without an
engineer

oy Put Al into a product where it genuinely helps

>, Deploy live and share a working link

Take it back

o) Prototype before you write a spec

o Brief engineering with a working thing rather than a
document

2y Apply the same loop to your real roadmap

-y Know what Al in a product costs to run

05 - WHO SHOULD ATTEND

Product Managers Product Owners

Wanting to build, not just Prototyping before a sprint.
spec.

Programme Managers Designers

Validating ideas quickly. Taking a concept to

working code.

OUTCOMES - AUDIENCE

Decide it

2y Scope an idea down to a first version that can
actually finish

&y Cut scope with the build in front of you, not a
document

oy Decide what is good enough to release

> Trade speed against reliability deliberately

Al-augmented product work ' NEwW

v) Take an idea to a deployed app without an
engineering team

~) Decide where Al belongs in a product and where it
is decoration

o) Handle failure and cost when a model sits in your
critical path

v Cut scope against a running build rather than a
document

v Brief engineering with a working prototype instead

of a spec
Founders Business Analysts
Shipping a first version Moving into product.
alone.
Consultants Marketers
Building client prototypes. Standing up their own

tools.

Certification. No exam. You leave with a deployed application, a shareable link, and a certificate of completion.
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06 - COURSE CURRICULUM

8 modules, 2 days

The official 2026 module structure.

01 From idea to a shippable product 02 Build the first working version

Choose an idea small enough to finish Stand up the app
Define the one job it does Get something on screen fast
Scope to a first working version lterate against real use

03 Data, auth, and the parts that make it an app 04 Put Al in the product
Persist real data Choose where Al genuinely helps
Add sign-in Wire the model into the product
Handle state and errors Handle failure and cost

05 Finish and deploy 06 Product calls you only make when you are building
Close the gaps that block release Cut scope with the build in front of you
Deploy it live Decide what is good enough
Share a working link Trade speed against reliability
07 Demo the live app 08 What you take back to work
Show the working product Apply the loop to your real roadmap
Take questions on real behaviour Prototype before you spec
Capture what you would build next Change how you brief engineering

agile36



07 - Al IN THIS COURSE

You leave with
a live application

This is a building course. By the end of day two your product is
deployed and you are demoing it to the room from a link.

Scope to something finishable  MODULE 1
Pick an idea and cut it down to the one job it does — the single
hardest product skill, practised before any code exists.

Put Al in the product ' MODULE 4
Decide where Al genuinely improves the product rather than
decorating it, wire the model in, and handle failure and cost.

PROMPTING TECHNIQUES YOU'LL TAKE
AWAY

Take an idea to a deployed app without an
engineering team

Decide where Al belongs in a product and where it
is decoration

Handle failure and cost when a model sits in your
critical path

Cut scope against a running build rather than a

document

Brief engineering with a working prototype instead
Finish and deploy ' MODULE 5 of a spec
Close the gaps that block release and get the thing live on a link

you can share.

RESPONSIBLE Al

Demo the live app MODULE 7

Show the working product, take questions about real behaviour, Atull topic, not a disclaimer. You'll work through

and capture what you would build next. common Al risks and the three aspects of responsible
use:

~) Trustworthy Al — reliable enough to base a
decision on

~) Explainable Al — you can say why it produced
that

v, Human-centric Al — the person stays
accountable

agile36



08 - YOUR INSTRUCTORS

Taught by practising SPCs

Deadra Stevenson . Marcus Ball
| CEO & Founder - SPC® Enterprise Agile Coach - SPC®
15+ years leading large-scale change and 30+ Lean- Specializes in SAFe certification training and
Agile transformations for Fortune and enterprise transformation coaching, helping teams improve flow,
organizations. Pairs deep SAFe expertise with practical alignment, and the value they actually deliver.

Al transformation guidance.

Joe Puoci / Martina Svoboda

Enterprise Trainer - SPC® , ;: 3 ¥ Enterprise Agile Coach - SPC®

Delivers live virtual SAFe courses across the portfolio Learner-centered facilitation spanning Agile

with a focus on real-world scenarios and skills learners transformation, organizational development, and
can use the week after class. change leadership.

ENROLL

$4OO pOUT per seat, everything included

Weekday and weekend cohorts running throughout
the year. Groups of five or more save 20%; private
cohorts can be scheduled around your PI calendar.

agile36.com/courses/certified-ai-product-manager

ABOUT AGILE36

Agile36 is a transformation and technology enablement firm helping

organizations accelerate performance, modernize operations, and build the
capabilities required to compete in the digital era. For more than a decade
we have partnered with Fortune 100 and Fortune 500 companies,

government agencies, and universities to guide large-scale change.

This course is Agile36's own programme, built and delivered by our
practitioners — hands-on, practical training that helps leaders adopt new
ways of working and produce measurable results.

www.agile36.com d.stevenson@agile36.com Miami, Florida - Delivered live online worldwide
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