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COURSE BROCHURE - VERSION 2026

Al-Driven
Scrum Master

The Scrum Master job, rebuilt with Al

2 days 10 hrs Included $555

LIVE ONLINE PDUS COURSEWARE PER SEAT

NEW IN THIS RELEASE

Two days, 9-2 Eastern Reusable Al skills A capstone you keep

Ten live hours — long enough to build the Day 2 turns repeatable Scrum Master work into Your Al Scrum Master system, built on your
system, short enough to still do your job that skills you use again next sprint. own team.

week.

www.agile36.com Agile36 - Live online, instructor-led, worldwide
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WHAT CHANGED IN VERSION 2026

Every event covered

Planning, Daily Scrum, Review, and
Retro each get Al in the preparation.

agile36

AGILE36
AT A GLANCE
Course
) 2026
version

3 Format Live online

4 Duration 2 days - 10 hours
Credits 10 PDUs

4
Assessment No exam

5 Credential ~ Al-Driven Scrum Master™, issued through Accredible

5 Prerequisites None
Investment $555 &40

6

7
Training a team?

8 20% off any group of five or more, plus private cohorts scheduled
around your Pl calendar. Email d.stevenson@agile36.com.
*kkkk 49/5
Rated by learners on Google. Agile36 has trained professionals at
Fortune 100 and Fortune 500 companies, government agencies, and
universities for more than a decade.

Automated workflows Judgment first

Sprint summaries, blocker tracking, Module 1 is what Al should and
action follow-up, and stakeholder should not do in the role.
updates.



01 - PROGRAM OVERVIEW

The Scrum Master job,
rebuilt with Al

Day 1 is the Scrum Master week with Al in the loop: judgment,

: - . THE AGILE36 DIFFERENCE
prompting, sprint intelligence, every Scrum event, backlog

quality, and coaching.

Reusable skills, sprint health analysis, facilitation

packs, and the workflows you will actually trigger on
Monday.

Day 2 is where you stop doing it by hand — reusable skills,
automated workflows, and a capstone you take back to your
team. You leave with the Al-Driven Scrum Master™
certification, issued through Accredible. There is no exam.

Every class is live, capped for discussion, and led by
practitioners who have led enterprise Al and
transformation programs.

2 12 1 10

Days, 9:00 AM-2:00 PM Eastern Modules across skills and Capstone system for your own PDUs toward renewal

workflows team
WHAT'S INCLUDED
] 9 v &
10 hours live Certification 10 PDUs Post-class coaching

2 days of instructor-led
virtual classroom — not
recordings.

m

Digital workbook
The 2026 courseware,
yours to keep and
annotate.

Al-Driven Scrum Master™,
issued through Accredible.

%

Al prompt library
Reusable prompt patterns
you can run the week after
class.

Credit toward PMI and
Scrum Alliance renewal
requirements.

®

Case studies

Real-world scenarios from

organizations already doing

this.

One-to-one executive
coaching sessions after the
cohort ends.

B

Free reschedule

Miss a session and join the
next cohort at no extra
cost.

Hands-on, not lecture. The class runs on activities, small-group discussion, role-play, and a running case study — including 4 Al
activities where you write prompts, critique the output, and edit it into something a real team could use.

agile36



02 - WHY THIS CERTIFICATION, NOW

The admin is the part
Al is genuinely good at

A large share of the Scrum Master week is preparation, analysis, and follow-up — sprint

summaries, blocker tracking, stakeholder updates. That is the work these tools do well. Getting

it back is the difference between facilitating a team and administering one.

WHERE THIS TRAINING LANDS

Agile36 has delivered this course into:

o Financial services and insurance
oy Healthcare and life sciences

)y Government and public sector

) Telecom and media

oy Retail and logistics

-y Higher education

“Day 1 put Al on the work | already run. Day 2 | left with
a sprint-health skill and a follow-up workflow | used the

next Monday”

agile36

03 -

DELIVERY MODE

Live virtual classroom delivered remotely worldwide,
over 2 days

Taught by practitioners who have led enterprise Al
and transformation programs, never contractors
reading slides

Cohorts kept small enough for real discussion and
Q&A

Open to attendees anywhere — weekday and
weekend cohorts across US time zones, with private
cohorts timed to your region

PREREQUISITES

None, though this assumes you already work as a
Scrum Master.

Existing Scrum or SAFe experience makes it land
faster.

No prior Al experience is assumed.
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04 - WHAT YOU'LL BE ABLE TO DO

Outcomes you can point
to on Monday morning

Day 1 — Al skills
-, Know what Al should and should not do in the
Scrum Master role

oy Put Al on sprint data: blockers, aging work,
carryover, dependencies, and trends

2y Run Planning, Daily Scrum, Review, and Retro with
Al in the preparation, not the room

&, Raise story quality, acceptance criteria, splitting, and
readiness before refinement

What you leave with
) A working Al Scrum Master system, built on your
own team

~) Facilitation and retrospective skills you reuse every
sprint

> A clear line on where human judgment stays in the
seat

) The Al-Driven Scrum Master™ certification, issued
through Accredible

05 - WHO SHOULD ATTEND

Scrum Masters Team Coaches
Practising, wanting to go Supporting several teams.
faster.

RTEs Product Owners

Rolling practice across a Sharing refinement work.
train.

OUTCOMES - AUDIENCE

Day 2 — Skills and workflows

2y Turn repeatable Scrum Master work into reusable Al
skills

&y Build a sprint health skill that produces risks,
blockers, and recommended actions

&, Design workflows: trigger, Al analysis, decision,
action

&y Automate sprint summaries, blocker tracking, action
follow-up, and stakeholder updates

Al-augmented product work ' NEwW

~) Put Al on every Scrum event — Planning, Daily
Scrum, Review, and Retro

~) Raise story quality before refinement, not during it
v Turn repeatable work into reusable Al skills

v Design workflows: trigger — Al analysis —
decision — action

v Build a working system, not a prompt list

Agile Coaches Delivery Leads

Coaching Al adoption. Owning flow and forecasts.
Team Leads Programme Managers
Running Scrum events. Reporting on delivery.

Certification. There is no exam. Complete the live class and capstone and you receive the Al-Driven Scrum Master™
certification, issued through Accredible — a shareable credential you can add to LinkedIn.

agile36



06 - COURSE CURRICULUM

12 modules, 2 days

The official 2026 module structure.

01 1. The Al-Empowered Scrum Master 02 2. Working Effectively with Al

How Al changes Scrum Master work across the week, not Context that actually changes the output — board, notes,
just in one event and constraints

What Al should and should not do with team data, Prompting and reusable instructions you can run again next
coaching, and decisions sprint

Where human judgment stays in the seat — conflict, trust, Working with documents, transcripts, and team data

and facilitation without dumping everything in

A working map of the Scrum Master job you will rebuild How to review Al output so you still own the call

over two days

03 3. Sprint & Team Intelligence 04 4. Al-Powered Scrum Events

Analyze sprint data: throughput, carryover, aging work, and Sprint Planning prep: goal options, capacity, and ready
blocked items work
See blockers, aging work, and carryover before the Daily Daily Scrum: surface risks without turning the meeting into
Scrum a status read
Dependencies and trends across the increment Sprint Review: evidence, outcomes, and stakeholder
Turn the read into a conversation the team can act on questions
Retrospectives: themes, patterns, and follow-through after
the room
05 5. Backlog & Story Analysis 06 6. Al for Coaching & Facilitation
Story quality and acceptance criteria before refinement Coaching questions that stay human — Al drafts, you
Splitting work and naming dependencies the team will decide
actually hit Difficult conversations: prep, not a script you read in the
Readiness checks so refinement is a decision, not a rewrite room
What stays with the Product Owner and what the Scrum Team dynamics and facilitation planning for the week
Master can unblock ahead

Where a model has no business being in the conversation

07 7. Creating Reusable Al Skills 08 8. Sprint Health Skill

Turn repeatable Scrum Master activities into reusable Al Analyze sprint information from the tools you already use
skills Produce risks, blockers, and trends in language the team
Name the job, the input, and the output so someone else recognizes

can run it

Recommended actions the team can take this increment

Keep the skill usable next sprint, not just in class A health read you can run on a cadence, not as a one-off
Version and improve a skill after the first real week

09 9. Facilitation & Retrospective Skills 10 10. Designing Automated Workflows

Meeting preparation: purpose, prompts, and timeboxes Trigger — Al analysis — decision — action
» Retrospective analysis from notes and patterns, not vibes « l|dentifying good automation candidates in Scrum Master
agilgfon tracking after the room so items do not die in a doc admin
A facilitation pack you can reuse for Planning, Review, and Where a human still has to decide before anything ships to

Retro the team



07 - Al IN THIS COURSE

Day 1 is skills.
Day 2 is the system.

Twelve modules across two days. Day 1 puts Al on the work a Scrum
Master already runs. Day 2 turns that work into reusable skills and PROMPTING TECHNIQUES YOU'LL TAKE
automated workflows, and closes on a capstone you take back to AWAY

your team.

Put Al on every Scrum event — Planning, Daily
Sprint & team intelligence  MODULE 3 Scrum, Review, and Retro

Analyze sprint data for blockers, aging work, carryover,
dependencies, and trends.

Raise story quality before refinement, not during it
Turn repeatable work into reusable Al skills

Design workflows: trigger — Al analysis —

decision — action
Sprint health skill ' MobuULE 8

Build a skill that reads sprint information and produces risks,
blockers, trends, and recommended actions.

Build a working system, not a prompt list

RESPONSIBLE Al

Automating Scrum Master work ' MODULE 11
Automate sprint summaries, blocker tracking, action-item Module 1 draws the line before any tool is opened:

follow-up, and stakeholder updates. . .
v, What Al should do — preparation, analysis, and

follow-up
Capstone MODULE 12 v) What it should not — coaching, conflict, and
Assemble the skills and workflows from class into your Al Scrum team dynamics stay with you
Master system, pointed at your team rather than a sample ) Team data — what never gets pasted into a
board.

model

agile36



08 - YOUR INSTRUCTORS

Taught by practising SPCs

Deadra Stevenson Marcus Ball
| CEO & Founder - SPC® Enterprise Agile Coach - SPC®
15+ years leading large-scale change and 30+ Lean- Specializes in SAFe certification training and
Agile transformations for Fortune and enterprise transformation coaching, helping teams improve flow,
organizations. Pairs deep SAFe expertise with practical alignment, and the value they actually deliver.

Al transformation guidance.

Joe Puoci Y. Martina Svoboda

Enterprise Trainer - SPC® , ;: 3 ¥ Enterprise Agile Coach - SPC®

Delivers live virtual SAFe courses across the portfolio Learner-centered facilitation spanning Agile

with a focus on real-world scenarios and skills learners transformation, organizational development, and
can use the week after class. change leadership.

ENROLL

$555 pt; 110 per seat, everything included

Weekday and weekend cohorts running throughout the year.
Groups of five or more save 20%; private cohorts can be
scheduled around your Pl calendar.

agile36.com/courses/ai-driven-scrum-master

ABOUT AGILE36

Agile36 is a transformation and technology enablement firm helping
organizations accelerate performance, modernize operations, and build the ,
capabilities required to compete in the digital era. For more than a decade .
we have partnered with Fortune 100 and Fortune 500 companies,

government agencies, and universities to guide large-scale change.

This course is Agile36's own programme, built and delivered by our
practitioners — hands-on, practical training that helps leaders adopt new
ways of working and produce measurable results.

www.agile36.com d.stevenson@agile36.com Miami, Florida - Delivered live online worldwide

agile36



