
Advanced Facilitator: 
Value Stream Mapping

Micro-Credential

Master the art of facilitating the  
Value Stream Mapping workshop

Value stream management (VSM) is gaining 

traction globally as a way for organizations 

to optimize the product development 

lifecycle. As a result, the demand for 

training opportunities around VSM concepts 

has risen dramatically. Agile leaders and 

coaches need quick and immediate access 

to the knowledge and skills to be able to 

meet the growing demand for VSM training. 

Offered as part of our advanced facilitator 

series, this new SAFe Micro-credentials 

course makes it easy and convenient for 

participants to get enabled to facilitate the 

Value Stream Workshop.



Micro-Credential Description

Advanced Facilitator: Value Stream Mapping prepares participants to confidently facilitate the Value 

Stream Workshop. Participants will attend a live session with industry experts and peers where they’ll 

work through practical exercises and real-world scenarios. By attending this Micro-Credential Course, 

participants will get access to the tools and resources they need to facilitate the Value Stream Mapping 

Workshop. They’ll also earn a SAFe Micro-credential certification to demonstrate their competency.

Key Attendee Benefits

■ Hear expert guidance live and

engage with concepts through

hands-on, interactive exercises to

improve mastery of new skills

■ Earn a recognized SAFe micro-

credential badge and show

proven competency

■ Be prepared to run the Value

Stream Workshop and equip

teams to identify and manage

their value streams effectively

■ Learn valuable skills to grow your

impact in an Agile organization

Micro-Credential Details

Duration: 5 hours 

Required Pre-work: A self-directed e-learning 

that must be completed before the live session

Facilitated Session: A live, hands-on session 

facilitated by experts designed to help you put 

into practice what you learned in the e-learning

Assessment: Participants are assessed 

throughout the learning via knowledge checks 

and activities

Achievement: Earn a SAFe Micro-credential 

achievement upon completion

Target audience: SPCs, RTEs, Agile Coaches, or 

anyone preparing to facilitate the Value Stream 

Mapping Workshop
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